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St. Mary’s Daughters Convent
Salam Center

Ezbet El Nakhel

Cairo

Dear our Partners,
St. Mary’s Daughters Convent / Salam Center in Ezbet El
Nakhel is seeking your contribution in funding our proposed project

“Peace Children Elementary School”, which is described in the
attached Activity Proposal.

We believe that when “Peace Children Elementary School” is
established, it will have a significant impact on the life’s quality of
the poor in Ezbet El Nakhel.

“Peace Children EIeméntary School” will cultivate peace values and

principles, and education quality amongst the target groups. Both of
them are very needed in Egypt today.

We believe that, though the proposed project is enormous and

ambitious in its goals, that our existing projects, and logistical and

administrative capacity will position us to establish and run the
school.

Sincerely

Sr. Maria Shenouda
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1. Background to the Proposed Activity Proposal:

St. Mary’s Daughters Covent in Ezbet E1 Nakhel / Cairo was
established in 1970 to improve the quality of life of the poor and
garbage collectors in Ezbet El Nakhel.

Over the past three decades, st. Mary’s Daughters Convent had
implemented many successful projects and programs in field of
community development, formal and informal education, curative
and preventive health care, vocational training ...etc.

In 1988 st. Mary’s Daughters Convent in cooperation with Sister
Emmanuelle (a French Catholic Nun) and the French Association
Les Amis de Souer Emmanuelle, succeeded in establishing Mahaba
Primary School. The school targeted mainly the children of garbage
collectors. In 1994 extension to Mahaba School had been added to
outreach more children and adding new classes to the school. The
school capacity was still very less than the growing of the children in
the area. 2002 a new building had been added, the capacity came to
be 2100 children. More than 70 % of them are the children of the
garbage collectors.

Over the past five years, st. Mary’s Daughters Convent in Ezbet El
Nakhel has developed and upgraded its administrative and logistical
capacity. New methodologies and community development tools had
been developed and followed.

It was found that education is still the vital engine in developing
communities. More attention should be paid to children’s education
as it is a practical approach for local communities change.

The growing number of the children in the targeted area, the very
low quality in education in governmental schools, the spreading of
hatred and terrorists in Egyptian Society pushed the St. Mary’s
Daughters Convent to rearrange its priorities. Education had been
positioned as the first priority in community development strategy.

So, it was decided to invest more in education and peace values

planting. It is planned to establish The Peace Children School in
Ezbet El Nakhel.
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2. Applicant Organizational Description and Capability:

St. Mary’s Daughters Convent is an Egyptian Coptic Community of
Sisters running by the orthodox church of Egypt. It is considered as
a religious community working in the field of human development
through Salam Center for medico-social Services since 1970.

Salam Center has extended over the past three decades to include social and
health programmes for the residents of the refuse recycling community.

There are many current community development projects implemented by
Salam Center.

- The Youth Development Project is one of the leading activities, as it aims
to empower the young people and equip them with the necessary skills
needed by Labor Market.

- Preventive Health Program is another activity run by some of the young
home visitors. It aims to spread awareness among the people of the
garbage collectors about the main health problems and how they could
overcome such problems.

- Salam Hospital is a 52 beds hospital. It will replace Salam Old Clinic.
The new hospital will provide the people of Ezbet El Nakhel with many
preventive and curative health services.

- Women’s Empowerment Program. The program is a unique activity in
the area, as it aims to provide the poor women of Ezbet El Nakhel with
the national identification cards, birth certificates, official papers for
social pension. That documents are very necessary for women. By them
they could get governmental subsidiaries, health services, education
services...etc

In all of its endeavors, the poor people in Ezbet El Nakhel are targeted with
special empowerment.

Salam Center has developed its vision and mission, spreading it among its
internal and external customers.
They are:

Vision: oo gl

Better Life for the poor of Ezbet El Nakhcl
Mission: N

Salam Center for Medlco socml Services is established by St. Mary’s
Daughters Convent to develop, promote and empower the poor in
the area of Ezbet El Nakhel through provision of Education, Health,
Social and Economic Services, dealing all members of the targeted
groups on equal footing.
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3. Related Experience of Applicant

Over three decades, St. Mary’s Daughters Convent had carried out
many education projects. Establishing Schools, Pre-school nurseries,
and implementing non-formal education programs had accumulated
experience in education field. The following projects give clear
picture about the experience of St. Mary’s Daughters Convent.

3-1 Mahaba School

Mahaba is an Arabic Word means Love. Mahaba School had been
established in 1988 in the refuse recycling community of Ezbet El
Nakhel. The school targets mainly the children of the garbage
collectors. Now 70 % of the children at the school are garbage
“collectors’ children. Over 17 years of work the school had grown
and its educational and developmental services had been upgraded.
In 1988 only 200 children were enrolled. Now 1695 children are
enrolled. The capacity is 2100. The following table and graph give
more details about the growmg of the school over the past 17 years.

The Development of the Pupils at Mahaba School

School
Year No.of
Pupils The grow at Mahaba School Pupils

1989 200

1990 350

1991 350 E
1992 500 B e
1993 200 ( School Yeﬂ E
1994 950 | (— Mo of Pups :
H1995 1000 =
1996 1200 E
1997 1250 745131 9 75 3 4
1998 1320

1999 1173 years of work

2000 1470
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2001 1520
2002 1610
2003 1628
2004 1645
2005 1695

The school is run by a sister of St. Mary’s Daughters Convent. 121
employees are working at the Mahaba School. Management System
for the school has been developed. Accumulated experience in
building schools and management them had gained.

3-2 Mahaba House Pre-school Nursery:

It is located in the center of the refuse recycling community. It was
established to enable the worked mothers to continue their job. The
Mahaba House Pre-school Nursery accept children from age of 3
years to the age of 6. 200 children make use of the nursery. The
Mahaba House building consists of three departments: small health
clinic, embroidery and girl’s education center, and the nursery.
The nursery had created 11 permanent jobs. all of them for the
young women coming from the garbage collectors’ area.

3-3 Salam Pre-school Nursery:

Salam Pre-school Nursery was established in 1980s. Then rebuilt in
1998 after being cracked during the famous Egyptian Earthquake in
1992. The building is over an area of 500 square meter. It was
established to serve the worked mothers who live beside the convent.
The nursery has more than 300 children each year. It accepts
children from 3 months old to 6 years old.

The Salam Nursery is run by a sister from St. Mary’s Daughters
Convent in cooperation with a specialized manager who are
graduated from German School in Egypt. The nursery created 17
permanent job opportunities.
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4. Government endorsement

St. Mary’s Daughters Convent is an Egyptian Coptic
Community of Sisters under the supervision of Bani Souef
Diocese. It is considered as a religious community working in
the field of human development through Salam Center for
medico-social Services since 1970. It can receive grants from

any donor organization to implement community development
activities.

5. Needs Assessment

Ezbet El Nakhel is one of the towns that are called borders’ towns.
One of its halves belongs to Cairo Governorate, and the other
belongs to Kaliubya Governorate. To be divided over two
governorates means unstable position against educational, health
and environmental services. Ezbet El Nakhel is one of the poor
community. It is a very slum area with 730 0600 of inhabitants. Most
of its residents are immigrants. They came originally from Upper
Egypt towns and villages.

The people of Ezbet El Nakhel lack adequate educational
institutions. The governmental schools are little against the growing
number of the children. Only there are three governmental
elementary school in the area. Class Average Capacity is 60 children
in one classrooms. Education could be provided by the
governmental school but with very poor quality. The result is a
separation between education and labor market.

Re
The private schools are very expensive without real impact. In Ezbet
El Nakhel, there are three private schools. They can’t provide the
children with more than educational curricula. Other skills such as
vocational training, music, theatre, writing skills have no place in
such schools as they need more money according to the philosophy
of the private schools.

The girls face another main problem. Their families refuse to send
them to far schools. Still they believe that girls may face dangerous
situation during walking to schools. The most of the schools are
located outside of the building area in Ezbet El Nakhel.
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Due to the above mentioned reasons and other reasons, Salam
Center proposes to build a new school “Peace Children School” to
meet the growing number of children, cultivate peace values among
the little children, improve the quality of education, and create new
job opportunity for the young teachers from Ezbet El Nakhel.

6. Why new school in Ezbet El Nakhel?

6 Growing Number of Children:

Ezbet El Nakhel is a shanty town with 730 000 inhabitants. Birth
Rate in the area is 2.6 %. The town also receives from 25 : 50
thousands immigrants a year. (Egypt DHS 2000, EI Zananty and
Associates). 15 % of the people in Ezbet El Nakhel are children aged
under five years old. The growing number of the children needs
more school. Still 49 % of children in age of the elementary school
out of the school. The new proposed school will address this need.

6 Education Quality:

Education Quality became the top priority for the Ministry of
Education and the government of Egypt. Actually it became one of
the leading priorities all over the world. The labor market face a
main problem in the separation between school and work. The low
quality of education lead to fragile graduate students. One of the
reasons to low quality of education is the capacity of the classrooms
in the governmental school. The average is 60 children in each

classroom. The proposed school will not accept more than 35
children in each classroom.

8 Peace Values:

Peace Values such as tolerance, love, acceptance of the others, deep
thinking are needed today. The Christians in Egypt is a minority
against the Muslims. But Christian organizations and institutions
could play a significant role in spreading tolerance among both of
Muslims and Christiaus.

Christians schools proofed that they cultivate such values in Egypt
over the previous century.
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In Ezbet El Nakhel, the

wPecenlaeol

majority is Christians. They Shmm e are
approximately 68 % of the —

people. The proposed school will
plant and cultivate tolerance | and
peace values among all the | L

children. It will target all the |-——— Ll

people regardless of their
religion.

6 Gender Balance:

According to the national survey of 2000, 64 % of the school drop-
outs are girls. Although the government and Ms. Suzanne Mubarak
(the wife of the president) lead an initiative for girl’s education, but
the rate of girls’ enrollment is far from expectations. Many social
and economic reasons stand behind this problem.

The administration of the proposed school will encourage the
families to send their girls to the school. School’s grants will be
available to the poor families who are willing to educate their girls.
A lot of community endeavors will be carried out to make a gender
balance in education through the Peace Children School.

6 Sustainability of Salam Center’s Activities:

Salam Center has developed a strategic plan to ensure the
sustainability of its activities in the community. According to the
strategic plan, two main factors are necessary for such
sustainability: human factor and financial factor. For the human
factor training programs, study scholarships, enrichment of jobs are
targeted. For financial sustainability income-generated activities are
targeted. The peace children school will be one of the income-
generated projects. It will target both poor and rich families
providing special classes to those who willing to pay more fees. The
targeted income will cover the running costs and the surplus will be
used in the other activities in Salam Center.
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9. Project Description

§

2.

. The building land; 877

To Establish a school, some official requirements are needed.
According to Governmental Regulation for School Establishing /
Building, following rules must be followed:

. The building process must be licensed by the educational

buildings body.

- The proposed school must have all educational services such as

classrooms, activities rooms, administrative rooms, playgrounds,
hygiene unit, social unit ...etc.

. Each student in elementary stage must have 4 square meters in

the educational building, and 2.5 square meters for playgrounds.

. The required building land for establishing a school (in capacity

of 5 classrooms in each class) is 8775 square meters,
The capacity of the classroom cannot increase 35 pupils.

The proposed school needs three main items to be established

nd; quare meters are needed to build a
school in capacity of 5 classrooms in each school class.
construction workwrlln (:l”_t"li‘ifée'y'e_ars to be finished. The items
of construction work will be:

2-1-Earth Work

a-in m3 excavation in ordinary soil depth about 2.0 m including
earth remove,

b-Back-filling with graded sand

c-Replacement soil (sand and gravel)
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2-2-Foundation

a-plain concrete for footing and sem.
b-R.C. for footings and semels
c-Insulation 3 layers of hot bitumen

2-3-R. concrete for columns and slabs
a-R.C. for columns
b-R.C. for slab beams and stairs

2-4-Brick work
a-Brick walls 0.25 m thickness
b-Brick walls 0.12m thickness

2-5-Plain concrete for flooring (10 cm)

2-6-Plastering —external
a-lower part (cementing)
b-upper part

2-7-Painting —(internal)
a-walls
b-ceiling

2-8-Wooden work
a-door 2.2 x 1.0
b-door 2.2 x0.8

2-9-Aluminum Work
a-windows 2.5 x 1.2
b-windows 2.0 x 1.2
c- windows 0.8 x 0.6

2-10-Electrical work
For internal connection & switches lamp...etc.

2-11-Tiles

a-Ground Ceramic Tiles for W.C
b-Ceramic tiles for walls

c- Mozayko 30 x 30 x 3
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d- stairs steps (marble)
e- roof tiles (including heat, wet insulation & incl.)

2-12-Sanitary work

(including all accessories, fittings, supplies, drain pipes)
a- Inspection room 60 x 90

b-W.C. combination

¢- Urinal

d- lavatory 56 x 63 cm

e- lavatory 50 em

f- floor drain several types

g- galley-trap

h-pipes (4’ ,3”,27, ...etc)

3. Furniture & Equipment .

Item Subject Quant.
1 Disks 975
2 Class Board 73
3 Bench for Teachers 60
4 Teacher’s Chair 110
5 library Table 3

) library Chair 105
7 library Board 3

8 Science Lab Bench 3

9 Science Lab Stool 105
10 Science Lab Cupboard 6
11 Classroom Cupboard 75
12 Admin. Offices’ Disk 0
13 Admin. Offices’ Chair 12
14 Data Show Set 3
15 computer for pupils 60
16 Computer table 60
17 Video Set 3
18 TV Set 3
19 Library Shelves 3
20 Science Labs tools 3
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21 Music Instruments lump

22 Kitchen tools lump

23 theatre & meeting hall lump

24 health unit lump

25 playground preparation | lump

26 computer for admin 7

8 According to the architectural design, the Peace Children School

will have the follwing items:

B

10 classrooms for pupils in Kindergarten
30 classrooms for pupils in Primary Stage
15 classrooms for pupils in preparatory stage
6 practical learning classrooms

3 knowledge classrooms

3 scienece labs

3 computer labs

3 libraries

1 health unit

1 social unit

2 theatr / meetings halls

3 playgrounds

1 room for school’s principal

6 administrative rooms

Total Items = 87 items

Time Frame of Implementing

The proposed activity will be implemented over three years of

work:

1- Phase 1: purchasing the building land (three months)

2- Phase 2: building and furnishing pre-school nursery (12
months). '

3- Phase 3: building and furnishing primary stage classes
(12 months).

4- Phase 4: building and furnishing preparatory stage

classes (9 months).
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) 2

10 - Budget:

No | Items Total Costs
T B o,
Building Area 6581250
2,‘
Construction Work 4182920
3 747550
FEquipment & Furniture
Total 11496720
1. Building Area Costs:
Item Unit | Quant. Rate Total
| No B | LE | LE
1

Building Area in Ezbet El Nakhel

M2 8775 750 6581250
|

'Y
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2. Construction Costs

Subject Unit | Quant. | Rate Total
No LE LE
1 Earth Work:
a. In M3 excavation in ordinary soil
depth about 2.0 m including earth
remove. M3 | 3600 16 57600
b. Back- Filling with graded Sand M3 | 2000 15 30000
¢. Replacement soil (sand and gravel)
M3 | 920 24 22080
2 Foundation:
a. Plain Concrete for footing and sem. | M3 | 600 230 | 138000
b. R.C for footings and semels. M3 | 680 500 | 340000
d. Insulation 3 layers of hot bitumen. | M3 | 2600 7 18200
3 R. Concrete for columns and slabs
a. R.C for columns M3 | 260 550 | 143000
b. R.C for slab beams and stairs M3 | 1600 570 | 912000
= Brick Work:
a. Brick walls 0.25-m thickness. M3 | 1600 200 | 320000
b. Brick walls 0.12- m thickness. M2 | 3600 50 180000
5 | Plain Concrete for flooring 10cm M2 | 1300 25 32500 |
6 Plastering —external
a. lower part (cementing) M2 | 360 25 9000
b. Upper part M2 | 4200 35 147000
i Painting —internal
a. walls M2 | 13600 15 204000
b. ceiling M2 | 6600 18 118800
8 Wooden work
a. Door2.2x1.0 Unit | 104 250 | 26000
b. Door2.2x0.8 Unit | 84 S00 | 42000
Sub-total (1) 2740180

VA
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. Unit | Quant. | Rate Total
item Subject LE LE
Previous Total on P1 2740180
9 Aluminum Work

a. Windows2.5x1.2 Unit | 236 725 171100

b. Windows 2.0 x 1.2 Unit 40 575 23000

c. Windows 0.8 x 0.6 Unit | 84 240 20160
10 Electrical Work

For internal connection & switches.

Lamp...etc. lump | lump 280000 | 280000
11 Tiles

a. Ground Ceramic Tiles for W.C | M2 520 85 28600

b. Ceramic Tiles for walls M2 1800 60 108000

¢. Mozayko30x30x3 M2 5600 40 224000

d. Stairs steps (marble) M2 1040 265 275600

e. Roof tiles (including heat, wet

insulation & incl.) ' M2 1300 150 195000

12 Sanitary work

(including all accessories and

fittings & supply & drain pipes)

a. Inspection room 60 x 90 Unit 16 500 8000

b. W. C combination Unit | 84 400 33600

c. Urinal Unit 12 400 4800

d. Lavatory 56 x 63 cm Unit 48 465 22320

e. Lavatory 50 cm Unit 8 465 3720

f.  Floor drain several types Unit | 20 80 1600

g. Galy-trap Unit 12 270 3240

h. Pipes (47, 37, 2” ete.) lump | lump 40000 | 40000
Sub-total (2) 1442740

Total 4182920

V4
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3. Equipment & Furniture

Item | Subject Quant. | Rate LE | Total LE
1 Disks 975 250 243750
2 Class Board 75 300 22500
3 Bench for Teachers 60 200 12000
4 Teacher’s Chair 110 73 8250

8 library Table 3 3000 9000

6 library Chair 105 75 7875

7 library Board 3 500 1500

8 Science Lab Bench 3 5000 15000
9 Science Lab Stool 105 75 7875
10 Science Lab Cupboard 6 750 4500
11 Classroom Cupboard 75 500 37500
12 | Admin. Offices’ Disk 9 500 4500
13 Admin. Offices’ Chair 12 150 1800
14 Data Show Set 3 14000 42000
15 computer for pupils 60 3000 180000
16 Computer table 60 250 15000
17 | Video Set 3 1500 4500
18 | TV Set 3 3000 9000
19 Library Shelves 3 5000 15000
20 Science Labs tools 3 5000 15000
21 Music Instruments lump 15000 15000
22 | Kitchen tools lump 10000 10000
23 | theatre & meeting hall lump 20000 20000
24 | health unit lump 10000 10000
25 | playground preparation lump 15000 15000
26 | computer for admin 7 3000 21000
T R AR

Peace Children School Project






